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Software Project Management Checklist

	Phase
	Milestones/Deliverables

	1.0
Gather Requirements


1.1 Collect Marketing Data

1.2 Survey Customer Requirements & Proposed Solutions

1.3 Justify the Project

1.4 Prioritize Project Ideas

1.5 Submit Request for Proposal (RFP)

1.6 Approve RFP

1.7 Write Requirements Document (RD)

1.8 Write Beta Test Plan

1.9 Identify Project Sponsor & Project Manager

1.10 Get Project Team in Place

1.11 Build Work Breakdown Structure (WBS)

1.12 Build Preliminary Project Plan (Schedule: Critical Path, PERT Chart, & Gantt Chart)

1.13 Estimate, Optimize, & Finalize Project Plan

1.14 Create Baseline Plan in Microsoft Project

2.0
Analysis
2.1 Write Project Scope Document (PSD)

2.2 Create Entity Relationship Diagram (ERD)

2.3 Create Data Flow Diagram (DFD)

2.4 Define Data Dictionary

2.5 Perform Object-Oriented Analysis

3.0
Design

3.1 Design Data model

3.2 Write Functional Specifications

3.3 Design Storyboards (Prototypes)

3.4 Write Detailed Design Specifications

3.5 Write Documentation Plan

3.6 Write Beta Test Plan

3.7 Write SQA Test Plan

3.8 Write SQA Test Cases

3.9 Write Customer Support Plan

3.10 Write Training Plan

3.11 Write Risk Management Plan

	Phase
	Milestones/Deliverables


4.0
Develop

4.1 Develop Application

4.2 Develop Data Model

4.3 Unit Test

4.4 Integration Test

4.5 Develop SQA System Test Plan

4.6 Develop SQA System Test Cases

4.7 Write Documentation

4.8 Write Training Courseware

5.0
Test

5.1 System Test

5.2 Track Defects

5.3 Regression Test

6.0
Manage Release and Change

6.1 Configuration management

6.2 New full releases

6.3 Maintenance releases

6.4 Defect and enhancement tracking

7.0
Implement (At Customer Site)

7.1 Install Beta Test System

7.2 Beta Test Software

7.3 Track Defects & Report to Customer Support

7.4 Gather Requirements for Customizations

7.5 Analysis (Gap Between Customizations & "Vanilla")

7.6 Design

7.7 Install “Vanilla” Development System (GA Release)

7.8 Implement/Adapt Software

7.9 Unit Test Adaptations

7.10 Integration Test Adaptations

7.11 Acceptance Test

7.12 Cut-over Development to Production (Pilot)
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