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 Resources Allocation Form - Validating Return on Investment &Business Case

	1. Name of Resource: 
	Hardware , Software , Both

	2. What is that we need to accomplish
	Goal, Objective and How it is going to increase productivity, and efficiency of department, co and employees?

	3. Why we need to accomplish? How It is critical for our operation
	Can we live with it? why not and , if there is any other creative way to solve this problem or issue 

	4. If we do not do it, What Risks we have?
	What are risks if we do not do it?  If it is mission critical, how it will affect us and clients?

	5. What solutions are available in the market?
	Explain any services – products or solutions available in the market. Best practices and what our benchmark competitors using? So that we can be more productive than our competitors 

	6. Cost of implementation 
	

	7. Time it will take to Implement
	

	8. What solutions you think is best suited? And Why?
	

	9. Recommendations and Comments 
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