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A. Short -Terms – Most impact activities – ( Low Hanging Fruits ) which can be implemented with current resources in house and right away:

i. Sample Database Design (of any dummy/previous project): So that client can have faith that we have handled complex work. 
ii. Sample UI Mockup: If we have clear requirement of project, we need to send UI mockup for that project as earliest to keep us on TOP in client interest. If client does not provide clear requirement, we need to share some dummy sample mockups of similar industry category. I discussed with Sunil that we have near about 200/250 design mock-ups which we need to collect and categorized based on Industry types.

We need to draft document to present these all designs to client (according to client project type).

iii. Coding Standard Sample: A screen shot of code where we followed best coding standards (proper commenting, naming conventions, indentation, procedural etc.). In screen shot we need to mark the standards we followed.

iv. HTTPGAIN Videos: We need to create HTTPGAIN features and functionality videos (small videos based on features) and need to upload somewhere to run in flash player as we don’t want anyone to download these videos. These videos will explain HTTPGAIN features effectively. Initially we can use Windows Media Encoder to generate these videos to achieve our short term goals. 

B. Most impact activities which are needed right away but will take time:

i. Skill Tests on elance in various technical categories (based on TCC247 technical competences. We should having between 10 to 20 Skill Tests passed.

ii. Join various technology groups on elance (that we can join only after passing relevant Skill Tests). We should join between 8 to 12 technology groups.

iii. Create verified credentials on elance. It can be various certifications, clients’ references, education, employment etc.

iv. TCC247 work portfolio (detailed) which will cover our all type of services and list of projects, case studies, client’s testimonials etc.

Once these will be provided for bids, I have next course of suggestion that we need to dedicatedly allocate resources to work upon a well organized portfolio. I have perfect ideas on that and we all can contribute our opinions as well once go for resource allocation.

Changes in implementation:

· Home page of portfolio section to contain a parent tab at the top named Index. This tab opens into a page with several tabs describing in short what information subsequent parent tabs have. 

· Home page to display flash as viewed at help section
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